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Topics Covered: 

• Common challenges with committees & volunteers 

• Avoiding “cardboard box takeovers” 

• How to recruit the right people 

• How to induct & train new committee members & volunteers 

• How to retain your existing committee members for longer 

• Developing a succession plan for your organisation 
 

 
Presenter:  

• Alison O’Malley - Alison has held a number of positions within sporting clubs over 
the past 15 years including president, secretary and volunteer coordinator giving 
her a broad and in depth understanding of club committees and the value of 
succession planning for clubs to continue to achieve in the future. 

Planning for Off Field Success 

When and where: 6 – 9pm 

 Tuesday 25 May 2010 

 Wynnum Golf Club 

 64 Stradbroke Ave, Wynnum 

Light refreshments provided from 5.45pm 

So we can cater for your attendance please RSVP by 24 May on 

brisbane.sportrec@communitites.qld.gov.au or (07) 3896 9931 


