PRIVATE 

BRISBANE WOMEN'S HOCKEY ASSOCIATION INC

16 Melbourne Street, Windsor 4030
1
MINUTES OF BWHA COUNCIL MEETING

Held on Tuesday 23rd February 2010 at 7.30pm
WELCOME:
by Karin Walduck
PRESENT:

K Walduck, K Proctor, S Fisher, M Brodie, D Wark, J Heron, L Bennett (M’Ment), S Simpsons (RCD), AH (1), A&Asc (3), BGGS (2), BSHS (1), Bul (4), Com (2), Easts (3), JPC (1), KW (1), Log (1), LH (4), MBC (1), Nths (3), PH (2), PR (2), Red (3), Sts (2), SBE (2), SWU (2), Val (2).
APOLOGIES:
C Blanchard, A Stouter, D Mackay (M’Ment), S Brough (Com), K Ellaway (A/A), L Jackson (SH), N Walton & D Brodie (UQ).

MINUTES OF LAST MEETING:
dated 9th February were accepted as read by resolution of Council.
BUSINESS ARISING FROM MINUTES: Nil
FINANCIAL REPORT: Meg Brodie
· January Financial Statement – copy of Balance Sheet & Bank Reconciliation in club sleeves tonight. If you have any questions please contact Meg.
· Turf first half fees invoices to be distributed tonight – payment due by 9th March.

· Reminder that all invoices must be paid within 14 days of the date of the invoice.
1. PRESIDENT’S REPORT: Karin Walduck
· Best Foot Forward Presentation – Thursday 23rd February at 7.00pm – Flyer in sleeve tonight. Please encourage people to attend, as this has been organised by our Sponsor “Indooroopilly Money Management”, who have been very generous to our Development and Representative Teams.

2. VICE PRESIDENT: Sonya Fisher 
· House & Grounds Committees – urgently need members. Particularly looking for people to create a Facility Development Plan with expertise in Grant writing, Engineering etc. We want to deal with the current needs, but plan in conjunction with the BCC for the future at DP eg Artificial Turf, Water Harvesting etc. Please talk to your members about becoming involved, there will be some meetings, but also work that can be done outside of meetings.
· Grounds Committee: looks after the planning, development and maintenance of the fields at DP & RP.

· House Committee: looks after the clubhouse facilities including the revenue areas of the Canteen, Bar and clubhouse hire.

3. PLANNING & POLICIES: Christine Blanchard (apologies)
· Currently working on a Risk Register. All businesses need a Risk register. This will link with the Strategic Plan and Business Plan for the future.
· Constitution Committee working on By-Laws re-write. Constitution completed last year, looking to combine the By-Laws & Local rules into one document for running our association.
4. JUNIOR’S REPORT: Debbie Wark
· 24 x JT positions on Friday Nights available. Have received :
6 nominations for JT1

10 nominations for JT2 – 1st Grading 5/3
13 Nominations for JT3

Grading Committee to look at 2 teams from JT2 to go up to JT1, in JT3 4 – 5 teams will miss out on a position – a Bye is a possibility. 

· 13A – Saturday Turf.  First grading 5/3/10. 7 teams have nominated … 6 team competition proposed … a Bye is a possibility.  Grading to determine if all at similar standard.

· Details of the Grading matches will be sent out tomorrow and each week as needed. Each team competing will need to supply a suitable umpire and advise the office of that umpires name. All grading games will be held at the SHC. Teams must complete a Match Booklet (use last years), so the information is submitted in correct format on the night.
· Alternative Uniform Strips – looking at this, so teams do not clash.
· Need staff for Tech Benches & Umpires Mentors – please encourage members to take up these positions.

5. DEVELOPMENT: Sharyn Simpson
· Sharyn Simpson (BWHA RCD) would like to encourage clubs to put forward a junior club coach to be Mentored.

6. COMPETITIONS: Fixtures & Grading: Jenny Heron
· 49 nominations received for 50 positions. After grading Div 1 & 2 remain unchanged. Div 3: UQ & Nths added; Div 4: UQ & Bul added; Div 5: Bulimba team added.

· It is important in future years that teams competing in grading matches use a Match Booklet on the night, so the correct information for the games is submitted.

· Teams submitted with affiliations: must remain unchanged for the first 5 weeks of fixtures.
· Note that players will only be eligible for trophies in the division in which they are registered.
· Turf Fixtures – working on these at the moment, the database is causing some problems.
· Easts Hockey Tiger Turf is a few weeks behind schedule.
7. COMPETITIONS: Database Results: Karen Hickling
· Reminders: Where required players must submit the following documents before they play a fixture in BWHA:

· Clearance 

· Birth Certificate 

· Dual Registration Form

· Alternative Registration Form

· Individual Membership Form (All players)

· Where possible if forms could be submitted electronically in Word or Excel format, so the information can be used effectively. It was noted that the Dual forms from HQ were problematic.
· Entering information into the database is different this year, clubs asked to check all years, so duplicates are not created and then change to season 2010 when entering teams.
8. COMPETITIONS: Masters & Umpires & Technical: Lesley Bennett
· Masters Gradings

	Club
	M1
	M2
	M3
	Total

	Ascot
	1
	1
	 
	2

	Bulimba
	1
	1
	1
	3

	Commercial
	1
	1
	 
	2

	Easts
	1
	1
	1
	3

	Kedron Wavell
	1
	1
	 
	2

	Norths
	1
	 
	1
	2

	Pine Hills
	 
	1
	1
	2

	Redcliffe
	1
	 
	 
	1

	St Andrews
	 
	1
	 
	1

	Sth Brisbane Eagles
	 
	 
	1
	1

	South West United
	 
	1
	 
	1

	Valley
	 
	 
	1
	1

	Total
	7
	8
	6
	21



MM1 – start 22/3; MM2 – start 15/3; MM3 – start 22/3. The draw has been done. Games will be played : 3 x SHC; 3 x BP; 2 x Red; 2 x EHTT for all weeks except a special night will be held when the EHTT is opened when all 3 Easts teams will play on that night at EHTT.

· Umpires 

· clubs are reminded that they must have enough qualified umpires from within their club to cover their allocations, clubs should not be looking for umpires from outside their club to fill allocations.

· There will be a club umpire’s coach forum on 17th April to discuss issues and look for solutions to umpiring problems.

· 16 & 18 March Turf Umpires talks at DP at 7.00pm – Flyer given out last meeting, it will be resent from the office tomorrow.

· There will also be a grass umpire’s talk in April.

9. VOLUNTEER MANAGEMENT: Annette Stouter (apologies)
· Vacant Positions

· Urgent need to fill vacant positions. Clubs to circulate list and inspire people to become involved.
	Position
	Number of Positions

	Appeals Committee
	Convenor + 1 Deputy

	Archives Committee
	Unlimited

	Coaching Committee
	Chairman + 4 Members

	Constitution C’Tee
	2 Members

	Finance C’Tee
	4 Members

	Grass Grading C’Tee
	1 Member

	Masters Organising CTee
	Unlimited

	House Committee
	Unlimited

	Grounds C’Tee
	Unlimited

	Marketing C’Tee
	Unlimited

	Junior CTee
	1 Member

	Junior Umpires Panel
	Unlimited

	U7 & U9 C’tee
	Unlimited

	U13 Selection CTee
	Proxy

	U11 Selection C’Tee
	Proxy

	Jnr Turf Umpires Steward
	1 Member

	Grass Umpires Steward
	1 Member

	Ball Person Steward
	3 Members


10. COMMUNICATIONS: Desley Mackay(apologies)
· Need commentators for QCTV - this is a real opportunity for budding broadcasters, marketing or media students. Please look closely at your members to see if anyone would be available.
· Need interested people to host “Hockey Show”

· Date for Turf Dinner sent at 21 August, venue to be advised.

11. ADMIN FOLDER: Kathy Proctor
Forms required on or before the next Council Meeting

It is essential that forms are submitted on time, as they are forwarded to another group of volunteers to work with. Lack of information, wastes the volunteers time. The office staff are here to assist, no question is dumb, feel free to contact us.
Where possible if soft (email copies) could be submitted, particularly in word or excel format, so the information can be utilised.


Seniors

· Grass Affiliation Form
March 9

· Turf & MM Registration Forms (1 soft & 1 hard copy)
March 9

· Individual Membership Forms (Turf & MM) (hard copies)
March 9

· Dual Registrations Form
March 9

· Turf Players Database Updated
March 12
· Grass Half Payment Fees Form
March 23
· Individual Club Coaches Form
March 23

· Club Coaches Summary Form
March 23

· Grass Registration Form
March 23

· Individual Membership Forms (Grass)
March 23
Juniors

· Grass Affiliation
March 9

· Grass Registrations
March 16

· Half Payment Fees Form 
March 23
· Individual Club Coaches Form
March 23
· Club Coaches Summary Form 
March 23

· U13, U15 & Southern Skies Coach & Manager Nominations
March 23

· Turf Umpires Register (Final)
March 23


Umpires

· Snr Grass Umpires Register

March 16

· U15 Umpire Nominations

March 23
12. BWHA EMPLOYEES


Many paid casual positions available – please distribute widely. Would welcome using our members to fill these roles. Information is on the webpage.
· Canteen Staff

· U7 & U9 Co-ordinator

· DP Time Stewards (Two positions – 1 x AM & 1 x PM)

· Junior Turf Technical Officials (Red, BP, EHTT)

· Junior Turf Umpires Mentors (Red, BP, EHTT)

· Junior Grass Umpires Mentors

13. GENERAL BUSINESS:
· Match Booklets for Divisional & Masters Turf Teams: please collect from KP after the meeting.
13.
NEXT MEETING – Council Meeting 23rd March at 7.30pm
14.
CLOSE: 8.05pm
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