PRIVATE 

BRISBANE WOMEN'S HOCKEY ASSOCIATION INC

16 Melbourne Street, Windsor 4030
1
MINUTES OF SENIOR COUNCIL MEETING

Held on Tuesday 2nd February 2010 at 7.33pm
WELCOME:
Karin Walduck (President) welcomed all delegates and wished them a happy new year. A special welcome to all new delegates. Karin advised that as the acoustics are not good in the room, speakers need to stand up so they can be heard. Karin introduced the staff and the Management Committee.

PRESENT:

K Walduck, M Brodie, D Wark, J Heron, M Dunning, L Bennett, K Hickling, C Blanchard, A Stouter (M’Ment), M Kepper, P Nitarski, S Carey, S Taylor (Jnr C’Tee), K Proctor, S Simpson, K Duggan, S Barsby, R Fisher (Staff), All Hallows (1), Ascot (2), Arana Ascot (2), BGGS (2), BSHS (2), Bulimba (2), Commercial (4), Commodores (1), Easts (3), JPC (2), Kedron Wavell (3), Logan (1), Lourdes Hill (3), MBC (1), Norths (2), Pine Hills (2), Pine Rivers (2), QUT (2), Redcliffe (5), St Andrews (2), South Brisbane Eagles (3), SWU (4), Stuartholme (2), University (2), Valley (2).
APOLOGIES:
S Fisher , D Mackay (M’Ment), K Hooley (Red)

MINUTES OF LAST MEETING:
Minutes of last Council Meeting dated 24th November, 2009 were accepted by resolution of Council.
BUSINESS ARISING FROM MINUTES: Nil
FINANCIAL REPORT: Meg Brodie
· November & December Financial Statements in club sleeves tonight, any questions feel free to ask. Little activity at this time of year.
· Did not receive any funding for the new office, so self-funded.
· HQ Player Insurance – pamphlets available in bundles of 100 – please take enough for your club members & distribute.
· IMM (Indooroopilly Money Management) who generously sponsored our Junior Rep Teams in 2009, is looking to provide a “Best Foot Forward” Presentation to all members of BWHA. We ask clubs if late February/ early March would be a good time to hold this. Majority of clubs have signed on, so will set a date and send out a flyer. Action: Office.
1. PRESIDENT’S REPORT: Karin Walduck
· BHMG

· Brisbane Hockey Management Group Inc was set up to run the Burringbar Park hockey facility. BHMG is made up of delegates from BWHA, BHA and KWSHC.

· Currently operating under a 12 month licence but looking to gain a 5 year lease for 2011 onwards. A lease is necessary to apply for grants and loans.

· In discussion with the BCC and Dept of Sport looking for funding to produce a Feasibility Study & Facility Development Plan – to prepare a funding application for a new Turf surface. A proforma letter to be sent to clubs asking them to submit a letter of support for the project. Action: Office
· If there are any skilled or enthusiastic people who would like to help with this project, please let us know.
· Extending fence southern end to protect cars in the carpark

· Blue lines for training to be added as soon as possible

· New mower purchased through grant money
· BWHA Office
· Nearly completed

· Thank you to Shane Bradnock (Kennington Homes) and John Bowkett Electrical for their work over the Christmas break.

· Dr Mary Hughes Bequest:

· Significant bequest to BWHA in Dr Mary’s will. Mary passed away in November last year.

· Looking at a combination of a Trust Fund for Umpire Development & Capital Investment in shade structures for DP.

2. VICE PRESIDENT: Sonya Fisher (apologies)
· Working on a Facility Master Plan for BWHA, need to focus targets, do we want a turf, Indoor centre or other items as our main priority.
3. PLANNING & POLICIES: Christine Blanchard

· Working on new By-Laws – any ideas or concerns, please let me know.
· Working on Risk Management Policy – any ideas or concerns, please let me know.
4. JUNIOR’S REPORT: Debbie Wark
· 2010 Turf  - Fixtures & Grading
· Affiliation forms due on 16 February at Noon.

· Draft Team lists due on 16 February at Noon.

· Grading nights listed as 5, 12, 19, 26 March & 9 April – will not know exactly what is needed until affiliations come in, but clubs should be prepared to play on any of those nights.
· The U13A’s are moving to the turf, debate on whether they will play on Friday nights or Saturday mornings. Clubs to submit their feedback by Monday for the Junior Committee to consider, a final decision will then be made and distributed to clubs. There are many issues to consider.

· Want teams to have 13 players, so they can cover injury and illness which happens each season.

· Pam Nitarski is looking after the umpire allocations and would encourage Junior Umpires to attend the umpires talks advertised.

· Grass teams will umpire their own games as per previous years.

· Any club can nominate for a turf team, the grading committee will determine who is successful based on the grading/trial games.

5. DEVELOPMENT: Sharyn Simpson
· Southern Cross League

· Being played in February, two Brisbane Teams competing.

· Draw will be on the web page 
· HockeyED: 
· BHA are conducting a Beginner coaching course 7/8 March similar to the Level One Course of old, details will be on the BWHA website as soon as available.  Permission has been gained from HA to do this, participants will still need to register online, but can do the practical assessment at the course.
· BWHA will conduct another course in April dependent on numbers interested.
· Coaching

· Happy to assist clubs with Coach Mentoring and development, please feel free to contact Sharyn at the BWHA Office about this. 
· There are games against Japan being played at the SHC from 1 – 12 March, the games will be against the Qld U18, U21 and Scorchers teams. These would be a great opportunity to watch and learn. Most game 5 – 7 pm, details on the HQ Website.

6. COMPETITIONS: Fixtures & Grading: Jenny Heron
· Turf Affiliations (including Monday Masters)
· Affiliations due NOON 9th February

· Clubs requesting upgrading – must submit full & detailed information on all their turf teams to verify they have players across all teams. The more information the better. For the team requesting upgrade it is very important that details like division played last year, association played with, rep history is supplied as it is very important. 
· Must have clearances for all players who have moved to your club from another Brisbane club.
· Clubs who had teams who finished in the last two places of all turf divisions in 2009 need to ensure their teams are ready for grading matches if required.
· Grading games will be held on 14 & 21 February.
· Turf Fixtures

· Working with BHA again to share all turf facilities, looking at layout scenarios.
· It is expected that Easts Hockey Tiger Turf (EHTT) will be finished by the beginning of March (Clem Jones Ovals, Stanley Road, Carina).
· The Men’s AHL Finals are being played in Brisbane (SHC) in August, this will have an impact on BHA’s Turf Semi-finals and the date for the Turf Dinner. BWHA will play during this time, utilising the other turf venues. The women’s grand final will be played the week before the men’s on our normal Saturday, with all divisions 1 – 5 playing.
7. COMPETITIONS: Database Results: Karen Hickling
Forms and Documentation – all to be submitted via email to admin@bwha.com.au with the subject line as “Match Sec – (Type)” Type should be – Clearance, Dual, Birth Certificates etc.
1. All Clearances 
2. Scanned copies of Birth Certificates for Veterans & Juniors.

3. Dual registration – please note HQ will not accept handwritten dual forms – you must complete the form on your computer, then print, then have correct people sign and forward to HQ – the form is available on our website. NB: Kathy Proctor, BWHA Secretary is the only BWHA Official able to sign Dual Registration Forms for BWHA.
4. Team registrations

5. Permission for Goalies wishing to play in goal and on field.

6. Changes to registration

Database

1. Add birth certificate registration numbers or Drivers License numbers to the database for each new veteran or junior player in your club. 

2. Ensure all your club players & officials are entered into the database for your club
2.1 If a player comes up as a “Duplicate” player – then on receipt of their clearance from their former BWHA club, they will be moved to your club database by the office.

2.2 If they are players from outside of BWHA – then it is essential that this is noted on the Team Registrations Form “Last Club Played” column – list the City they have come from.

2.3 The duplicate members are checked daily at the BWHA Office and can easily be moved to your club, once the clearance is in the office.

3 Clearances – you are reminded that clubs have 7 days after request to either issue a clearance or advise the player and BWHA why a clearance will not be issued (ie Fees or equipment outstanding) – please do not hold up the system, issue clearances quickly.

4 Clearances required for all players moving from one BWHA club to another including school clubs.

5 Please ensure all people you list on your Umpires Registers (Snrs, Jnrs, Masters) are on the database & you have ticked the Match Official box.

6 Individual Membership Form – reminder that if all the information is entered into the database correctly and kept up to date by clubs, then in future years only new BWHA members will have to complete an Individual Membership Form.
7 Please ensure you enter the correct “membership package” for all your club members
8. COMPETITIONS: Masters & Umpires & Technical: Lesley Bennett
· Umpires
· Looking to return to old BWHA/HQ umpire accreditations, showing equivalent levels of HockeyEd that people can choose to do for National accreditation.
· Turf Umpires talk dates (were 9 & 11 March) have to be changed as Jan Hadfield has been asked by FIH to present a paper at the Men’s World Cup in India – the new dates are 16 & 18 March at 7.00pm at the DP Clubhouse. Flyer in club sleeve tonight.
9. COMPETITIONS: Sports Trainers: Melda Dunning
· BWHA will continue to organise where possible Sports Trainers to be at venues when fixtures are being played.
· Contact numbers for Sports Trainers will be in the book at the Tech Benches, should no sports trainer be in attendance.
· It should be noted that Sports Trainers are provided to assist clubs, but as with training the responsibility of injury treatment is not BWHA's. If in doubt on any injury then call an ambulance.
· Ice for on field injuries is available at all venues (not for ice baths after the game or to fill drink bottles)
· All clubs/teams/players need to be aware of Local Rule 12 which deals with Injuries & Illness.
· Melda advised she was new to management and would be happy to receive any suggestions for improvement to take to Management for consideration.
· UQ asked if we could return to 2 Sports Trainers at SHC, advised it was a cost issue.
10. VOLUNTEER MANAGEMENT: Annette Stouter
Desley Mackay & Annette Stouter are working together to cover the Volunteers & Events areas, this is quite large, so need assistance from BWHA members to ensure events cater for their needs. Events cover things like DP Opening Day, Grand Final Day & Dinners (Turf & Grass).
· State U18 Championships

· BWHA is hosting this event in 2010 in September. We will need a Championship Convenor and many workers to ensure the event runs smoothly. Please start asking around your club for volunteers, especially the parents of girls who will nominate for the U18 teams.

· Vacant Positions

· Urgent need to fill vacant positions. Clubs to circulate list and inspire people to become involved.
· Grave concern for lack of people on Grounds & House committees
	Position
	Number of Positions

	Appeals Committee
	Convenor + 1 Deputy

	Archives Committee
	Unlimited

	Coaching Committee
	Chairman + 4 Members

	Constitution C’Tee
	2 Members

	Finance C’Tee
	4 Members

	Grass Grading C’Tee
	1 Member

	Masters Organising CTee
	Unlimited

	House Committee
	Unlimited

	Grounds C’Tee
	Unlimited

	Marketing C’Tee
	Unlimited

	Junior CTee
	1 Member

	Junior Umpires Panel
	Unlimited

	U7 & U9 C’tee
	Unlimited

	U13 Selection CTee
	Proxy

	U11 Selection C’Tee
	Proxy

	Jnr Turf Umpires Steward
	1 Member

	Grass Umpires Steward
	1 Member

	Ball Person Steward
	3 Members


11. COMMUNICATIONS: Desley Mackay(apologies) via Annette Stouter
· QCTV

· Matches being taped every fortnight and shown weekly at 6-8pm Mondays, with repeats 11pm and Tuesday 5am
· Going digital in 2010 (June)
· Looking at doing a half hour weekly “Hockey Show”
· Need people interested in being involved as “Game Commentators” and “Hockey Show” presenters – clubs asked to talk to their members about this and let us know if anyone is interested.
· This could be a small role for a volunteer of one, two or three days in the year.
12. ADMIN FOLDER: Kathy Proctor
Forms required on or before the next Council Meeting

It is essential that forms are submitted on time, as they are forwarded to another group of volunteers to work with. Lack of information, wastes the volunteers time. The office staff are here to assist, no question is dumb, feel free to contact us.

Seniors

· Web Page Permission 
February 5 

· Club Contacts (e)
February 5   

· SHC Turf Requirements (e)
February 5  

· Divisions 1, 2, 3, 4, 5 & Turf Masters Affiliation Form
February 9 NOON

· First Half Turf & MM Players Fees Form (e)
February 23 


· Request for Raffle Dates (e)
February 23  
Juniors

· Web Page Permission Form
February 5
· Club Contacts (e)
February 5
· SHC Turf Requirements (e)
February 5 
· JT1, JT2, JT3 & U13A Affiliation Form - Noon
February 16 NOON
· JT1, JT2, JT3 & U13A Draft Team Lists - Noon
February 16 NOON
· Request for Raffle Dates (e)
February 23

· Junior Turf Registration Forms - JT1, JT2, JT3 & U13A - Noon
February 23

Umpires

· Senior Turf - Club Umpires Register

February 9 NOON 

13. BWHA EMPLOYEES


Many paid casual positions available – please distribute widely. Would welcome using our members to fill these roles. Information will be on the webpage asap.
· Data Entry 8 to 12 hours per week: enter all match results & information.

· Canteen Staff

· U7 & U9 Co-ordinator

· DP Time Stewards (Two positions – 1 x AM & 1 x PM)

· Junior Turf Technical Officials (SHC (2), Red, BP, EHTT)

· Junior Turf Umpires Mentors (SHC (2), Red, BP, EHTT)

· Junior Grass Umpires Mentors

14. GENERAL BUSINESS:
· Reminder of By-Law Changes – as distributed at the November Council Meeting:

b2.1
General


If Players are to be registered in more than one section (Senior or Junior) then they can only be registered in equivalent divisions or higher in each section as per the table below:

	Senior Divisional
	Juniors

	Div 1
	

	Div2
	

	Div 3
	

	Div 4
	JT1

	Div 5
	

	DP1
	JT2

	DP2
	JT3

	DP3
	JG1

	DP4
	JG2

	DP5 or lowest division
	JG3


Ie: JT1 players can only be registered in Division 4 or higher

Senior Divisional Players who play in Divisions 1, 2 or 3 can only play in the Masters Division 1 competition. Clubs should submit a letter to Management if they need consideration in  regard to this rule

b2.1.3

Dual Registered Players. 


a)
There shall be a maximum of two (2) Secondary Dual Registered Players per Club allowed to play in the Associations Divisional Fixture Competition. Except those clubs who finished in the following positions in Division One of the previous season may have in their club:
9 & 10th position
4 Dual (Secondary BWHA) Players


7 & 8th position
3 Dual (Secondary BWHA) Players


b)
Should a Dual (Secondary BWHA) player be deregistered from a club, due to an inability to compete in the BWHA Competition then that player may be replaced by another Dual (Secondary BWHA) player. The maximum number of Registered Duals (Secondary BWHA) for each Club can only be two unless as stated above.

c) There shall be a maximum of two (2) Secondary Dual Registered Players per Club allowed to play in the Associations Masters Fixture Competition.


i) 
Secondary Dual Registered Players who were registered in 2009 in a Masters team, can retain that Dual Registration with that club, but no additional Duals can be approved until the number for the club is below two (2). 

2.1.7 No player shall be permitted to transfer from one club team to another club team without the prior consent of the Board of Management.

2.1.7.1 Players may only move to the club team immediately above or below their current registration

2.1.7.2 Players may only transfer from one club team to another club team three (3) times in each year.

2.1.7.3 In exceptional circumstances Management may waive rule 2.1.7.1 & 2.1.7.2 upon written request presented to the Board of Management.

b3.1
There shall be ten (10) in Division 1, and all other Divisions where possible.

b6.
Rules Governing Premiership Semi-Finals and Finals. 

b6.1
No player shall take part in the semi-finals and finals unless having been registered and played at least six (6) official fixture games in each of six (6) separate sets of fixture games for the relevant fixture section (Divisional, Masters or Juniors) with their Club during the season.

6.1.1
Upon written request Management may waive the above rule to allow a team to have 11 players to participate in a Semi final or Final.

6.1.2
The penalty for breach of this by-law shall be forfeiture of the game.

· Would you all stack the chair you are sitting on against the side wall in front of the bar before leaving – many thanks.
· As there was no general business from the floor, Karin thanked everyone for attending and closed the meeting.

13.
NEXT MEETING – Council Meeting 23rd February (note 2 meetings in February)
14.
CLOSE: 8.20pm.
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